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[ns 3KCNepToB Mo MPOrHO3MPOBaAHMIO N KOHCYJIbTAHTOB HAaCTyMNalT HENPOCThble BpeMeHa. MNpuHaTune
B3BELUEHHbIX PeLLleHnin TpebyeT nHpopMaLumn 0 TeKYLLMX 1 By AYLLINX PbIHOYHBIX U MOJANTNYECKNX
YCIOBUSX, N ANA ee NoJy4YeHnsa Ton-MeHegKepbl 06paLlatoTcs K KOHCY/ibTaHTaM, 3KCNepTHbIM MPOrHo3aM
N OaHHbIM OMPOCOB. HO 3a nocsieHee BpemMsa COCTAaBUTENIN MPOrHO30B OMNYCTUIN HECKOIbKO Cepbe3HbIX
NPOBaJIOB: OT HEOXKMNAAHHOIO peLleHns xutenen BenmkobpmutaHum noknHyTb EBpoCOIO3 Ao
HeobBACHMMOro pocTa NONYAAPHOCTU KaHanAaTa B npe3naeHTol CLUA JoHanbaa Tpamna v NOCTOSHHOIO
nepecMoTpa AaHHbIX aMePUKAHCKOro pbliHKa Tpyaa.

MocnenHue cobbiTs NOAOPBAAN AOBEPUE YNPAB/EHLEB K NMPOrHO3aM, FOBOPAT CaMn AUPEKTOPA.
HekoTopble 1LY T HOBble NCTOYHUKW UH(OPMaLUK, Apyriie aaanTupyoT brusHec-moaenu, 4Tobbl ObiTh
rOTOBbLIMI OMEPATNBHO PearMpoBaTh Ha BHE3aMHble U3MEHEHUS, MbBO NepecMaTpUBalOT COCTaB
3KCMepToB.

CoBnageHuns noYTun cayyamHel

NccneposaHume npumepHo 28 000 reonoiMTUYeCKMX NPOrHO30B, CAenaHHbIX 3a nocnegHue 20 net,
noKa3saJsio, 4TO coBnafeHne 60MbLLMHCTBA U3 HUX C PealbHOCTbO HEHAMHOI0 OT/IMYAETCA OT CAyYalHOro,
pacckasbiBaeT ®unun TeTnok, npogeccop Wharton School of Business YHnBepcuteTa lNeHCUIbBaHWN.
OcobeHHO 3TO KacaeTCs OLEHOK BEPOATHOCTU COBbITMIN Ha BpEMEHHOM ropn3oHTe bonee roaa.

FeHAVPeKTOP NPOU3BOAMTENS BHELOPOXKHIKOB 1 MOTOLMKNOB Polaris Industries CKoTT YaiiH nocne
HEOXXMAAHHbIX Pe3yNbTaToB pecepeHayMa o Bbixode Benmkobputanum n3 EC pelwunn 6onblue nonaraTbCs
Ha COTPYAHMWKOB U KJIMEHTOB W3 Pa3HbiX CTPaH AN NosyyYeHns HoPMaLMM O MOUTUYECKNX
NPeAnoYTEHNAX HAaCeNeHNs U LeNIOBOM KanMMaTe. «PaHblue y Hac He BbI10 OLLEHKMN FeonoIUTUYECKNX
PUCKOB C MOMOLLbIO HALWMX COTPYLHUKOB, HO Mbl HEMPEMEHHO €€ BBEAEM», - FOBOPUT OH.

KeH JIamMHek, reHaunpekTop IT-komnaHun Insight Enterprises, npu3HaeTcs, YTO CTasl FOpa3ao OCTOPOXKHee
OTHOCUTBLCS K NPOrHOo3aM KonebaHMin KypcoB BastoT. B nocnegHee BpeMs OHU OKa3blBaJIMCb 04EHb AaNEKM
OT peasibHOCTU, YTO MPMBOAUIO K OLUMOOYHBIM NMpeacTaBaeHnsaM 0 By ayLIMX 4OX04axX KOMMaHUN.
MporHo3amM aHaANTUKOB JISMHEK Tenepb NpeanovynTaeT COBEThl KOJIIEr - ANPEKTOPOB APYIUX KOMMAHUN
oTpacnu.

Kpome Toro, JIaMHek CcTan yaenstb 60blie BpEMEHN U3YyYEHMNIO MPOrHO30B, KacaloLWwmnxcs yxe
NpoLLeALNX COObITMIA, N CPABHEHMIO UX C TEM, YTO NMPOM30LLI0 Ha CaMoM aene. MoNlyYeHHbI YPOBEHb
NMorpeLHoCcTn JISMHEK NCMoJib3yeT AJ1S OLLeHKW HOBbIX NMPOrHO30B, HanpuMep TeMnos pocTa IT-oTpacan. B
pesynbTaTe Insight MOXXeT, CKaXxeM, HaHATb MeHbLLIEe MEeHe)KEePOB MO NpofarkaM, YeM AUKTYIOT
pagy>XHble NPOrHo3bl.

JI3MHeK CTan TulaTeslbHee NPoBepPsTh AaHHbIE UCCNIe0BaHNIA, KOTOPbIE KOMMaHMS 3aKa3blBaeT
KOHCYJIbTaHTaM, TakuMm Kak IDG nnm Gartner. OH fobaBnsieT, YTO Takue UccnenoBaHns 60blie Noae3Hsbl
ANsi BbIpabOTKMN CTpaTermyeckux uaen, 4em ans oLeHkn Byayluero pocta pbiHKa.

TeTnok npennaraet KOMMnaHAaAM BHUMaTENIbHO OTCJIEXKNBATb NMPOrHO3bl KaK BHELWIHWX, TaK N BHYTPEHHNX
aHaJIMTUKOB 1 BECTU CYET, KTO U3 HUX Yalle BbiBaeT npas. Cenvac Tak MOCTYNaloT TOJIbKO HEKOTOPbIE
KOMMNaHnn.
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KOHCynbTaHT No ynpaBfieHnto dpuK Pai3 COBETYET KIMEHTaM MeHbLLEe NoJlaraTbCs Ha NPOrHO3bl,
TecTupoBaTb HOBble BM3Hec-naen ¢ yqyactnem notpedbutenen n 6uICTPO BHOCUTHL U3MEHEHNS B BrsHec-
MoZ4esb.

PynepT [iowecH, reHOUPeKTop aHaUnTU4eCcKon KoMnaHum Aimia, UCnonb3yeT CLeHapHoe nNiaHnpoBaHue,
4TOObI NOAFOTOBUTLCS K HACTYMJIEHNIO MaSIOBEPOATHOr0, HO 3HAYNMOro CoBbITUS. B UIOHE COTPYAHMKHN
KOMMaHUM NOTPATUIN HECKOJIbKO Hefeslb Ha MOArOTOBKY K BO3MOXXHOMY PeLLEeHNIO 0 BbIXoAe
Benunkobputanum ns EC n nageHnto Kypca yHTa CTepMHIOB. Bckope nocsie 0bbsABAeHNS pe3ynbTaToB
pedepeHayMa Aimia, umerowlasa nHTepecsl B Bennkobputanum, 0bbsBuaa, 4To NnageHne yHTa Bpag am
OKaXXeT 3HaynTenbHOoe BANAHMNE Ha BU3HEeC KOMNaHWM B KPaTKOCPOYHOW NepcnekTuBe. HeCKonbKo net
Ha3ag nJaHMpoBaHMe 0AHOro cueHapus obownocb NnpuMepHo B $10 MAH - € y4eToM 3aTpaT Ha
peanunsauuio cueHapua. KomnaHus CMoLennpoBasia UToru LenoBbiX NeperoBopos. Takoe nnaHnposaHmue
3aLUNTUT KOMMAHWUIO OT HEMPUATHbLIX CIOPNPU308B, FOBOPUT [owecH.

HeraTuBHbIN OMbIT NCMONb30BaHNA NPOrHO30B Hay4un PobepTa Munnepa, reHAMpPeKTopa NPOM3BOANTENS
KOMMNeKTyowmx onsa asTomobunen International Automotive Components (IAC), ctpouTb rnbkme bnsHec-
monenu. B 2008 r. Munnep pykosonus komnaHuen Delphi - kpynHenwwum B CLLUA npoussoauTenem
aBTOKOMMOHEHTOB. O4eHb HEMHOIME 3KCNepThl TOr4a BEPHO OLLEeHUIN CEPbEe3HOCTb SIKOHOMUYECKOro
Kpu3unca, 3acTtasllero spacriox u Delphi, n orpoMHoe yncno gpyrux komnaHuin. B 2008 r. Delphi
OKa3anacb Ha rpaHn MMKBMAALMM M3-3a NageHNs Npofaxk aBToMmobunen. HecnocobHOCTL KOMMNaHMM
npeackasaTb pa3BUTUE KPU3MCa 3HAYMTENbHO 3aTAaHyNa npouenypy 6aHKpOTCTBa, BCMOMUHaeT Munnep.
Torpa emy npuwnoch n36aBnTLCA OT PaboOTHUKOB, NOJTyHatOLLMX NOYACOBYO onnaTy, COKpaTuTb 40%
LWTaTHbIX coTpyaHMKoB Delphi n 3akpblTe 21 13 29 3aBonos komnaHuy B CLLA. B 2009 r. Delphi ynanocb
3aBepLlwmnTb npouenypy 6aHKPOTCTBa U BEIKUT.

Ceitvac B IAC Munnep nosnaraeTtcs Ha rmbKoCTb NPON3BOACTBEHHOMO MPOLIECCA: KOMMAHMUS JIEFrKO MOXET
nepese3Tn 0bopyLoBaHMe Ha APYry0 NPOU3BOACTBEHHYIO MIOWAAKY B C/ly4ae NafAeHUs npoLax B
PErnoHe, rOBOPUT OH.

Munnep n ppyrue gupektopa IAC exxekBapTasibHO NepecMaTpuBaloT cTpaTeruio komnaHun. O4yepegHoe
coBeLllaHune cocTonTcs 27 UONS, Ha ero nosecTke ByaeT B TOM Yucne peleHne BennkobputaHum o
BbIxoge u3 EC.

Hay4YeHHbI ropbKUM OMbITOM, Munnep Mano BepuUT NporHo3aM. «Henb3s BecTy 61U3HEC TONbKO B TOM
Hanpas/IeHUI, KOTOPOE BaM yKa3blBaloT SKCMEPThI», - FOBOPUT OH.

NcToyHmK: The Wall Street Journal
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